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Personal Leadership Lecture Series

WHOIS A LEADER"

\ A leader is more than a ;.
' badge or title d 2 B
: A8

A leader is trusted to . e

do the right thing

A leader helps others—
even when unseen
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—
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ﬁ Self-discipline: doing what matters, §
even when you do not feel like it ﬂ_-_.‘,-—sv"‘ e e
¥ .. DISCIPLINE
@

Personal accountability: owning 4 y, BN ESRNG T
what you choose, do and fail to do ssw—~- /T ACCOUNTABILITY

e
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WHENNOONE . C.% i
IS WATCHING
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a et
| EXCUSES

"':\"\_r\)

5 ; - "JUST ¢ ¥ | |
Do the assignment without copying ?EEERE@“\ . - - e
?RY'-S “EVERYONE | | :
DOESIT- / 3 ('S NOT A BIG DEAL

Return a borrowed item on time
I'LL DO IT LATER

—

Tell the truth when an excuse o . ' T'S NOT MY FAULT
would be easier y 3

Treat every student with dignity

Four enemies of self-discipline:
procrastination, distraction,
peer pressure and excuses
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A STUDENT LEADER &=
HAS TWO JOBS

o/ Grow
Lead yourself: your time, emotions, /K
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Y _
words, choices and habits STIME
. EMOTIO
Serve others: be fair, dependable, y— -
kind and courageous ' TWEIRDONS t N e
— e Nl ' BUILDS
& CHOICES > - FREEDOM
HABITS -

You cannot consistently lead others
where you refuse to lead yourself

gL T
The Pause-Think-Choose method L H L

PAUSE CHOOSE
strengthens wise decisions Stop before The action you
can defend

you react
tomorrow

Pause: stop before you react | Think:
who is affected? | Choose: the action -3
you can defend tomorrow
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i S i DEADLINES
EZ]' Sh.ctfy _ ‘/____,..

o o Project Submission :

TIME, COMMITMENT 8~k
A Y, E,?J’ Team Meefmg TS
& TRU ST » e g
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Time is leadership resource— 7 : | (

use it intentionally

Plan prmrlttes before
distractions beg:,m

Start difficult tasks in small, PLAN
manageable steps . e (WP

= E EXECUTE \ SN S DISCIPLINE

s : : , W B L | ' : TODAY
Keeping commitments builds trust: MEET DEADLINES 4 STRONGER
promise carefully, act early, and N LEAD A, = ToMDRRUW
communicate honestly if delayed BUILD TRUST > SERVE MRS Tear Mectind

or B @ Pt

Trust is built in small moments— CREATE IMPAL® | X VHW

T e

0@@@@

T om \ll..'{l

punctuality, follow-through, group work
and giving credit
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ACCOUNTABILITY
IS NOT BLAME -

Blame asks: .-
“Whose fault is it?” [] Admit & apologise
Accountability asks: \ -~ [] Share the updates
“What part is mine?” / | missed
Repair asks: “ ?

/

“What can I do to make it right?”

[V] Set reminders to

prevent a repedd

Own-Repair-Learn:
state your role, fix the problem, and
change the habit for next time

Example:
if you miss a meeting, admit it, apologise,
repair the gap and improve your system

@OO®®
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EMOTIONAL, DIGITAL &
INCLUSIVE LEADERSHIP

DIOIBIOIO

Emotional self-discipline means
controlling anger, fear, jealousy and
frustration wisely

Pause before speaking, posting
or reacting

Digital discipline means thinking
before you post, share or forward

Use technology for learning—
not endless distraction—and protect

teapersiie 1 (T

s : - ™ LEARN 3
. . INCLUSION ™3 RESPECT
A fair leader includes everyone, INCLUDE
STUDENT SUCCESS

describes information clearly, and
supports students with different needs
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THE FAIRNESS TES r

Two friends ask you to break a
rule for them

Another student has already
been punished for the same action

A fair leader does not use
friendship to distort justice

Listen carefully, apply the same
standard, and act with courage

In every dilemma:
Pause — Think — Choose — Own / Repair / Learn

OISISIOID
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BUILD HABITS THAT
MAKE LEADERSHIP EASIER .

Habit loop: Cue — Action — Check — Repeat

Choose one 7-day challenge:
punctuality, study, honesty, service or digital discipline

Make the habit specific: B
“For seven days, I will...” Dlséjll’L!NE
Check in every evening HE’['TER HAP:I_TS
and ask a trusted peer or adult to encourage yon; - “ONGER ME

STEPS
BIG
RESULTS

Daily accountability check: R ATER IMPACT -
What did I promise? What did I complete? GRE: j

O®HEOOO

Where did 1 fall short? What will I improve tomorrow?
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MY LEADERSHIP PLEDGE -

Your leadership begins with your next decision.

I will manage my choices 3
&

before directing others

I will keep commitments
or communicate honestly

[ will own mistakes,
make repairs and learn

I will lead with fairness, | v

courage and respect }" ﬁ

Remember: discipline,
accountability and service are
the foundation of trusted leadership ™~
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